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About Toronto Centre

o Toronto Centre was established in 1998
» Trained 20,000 mid-and-senior supervisors from 190 jurisdictions
- Annually delivers 80 - 90 training programs to 3,500+ officials

- Introduced Virtual Supervisory Guidance Assistance to help partner agencies
pressing supervisory issues or concerns

- International Association of Insurance Supervisors implementation partner

- Women’s Leadership Program for female supervisors in Sub-Saharan Africa

» Since March 2020, we’ve completed over 240 virtual programs

 TC Certified Financial Supervisor (CFS) — Launched virtually October 31, 2022

o Celebrating 25 years in 2023
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The Royal Commission into Misconduct in the
Banking, Superannuation and Financial
Services Industry (Australia), February 2019 Fourobser

vations
(issues and
causes)

The report stated that there are 6 norms for

conduct which are “well-establishige

accepted, and easily understood

. Obey the law;

Do not mislead or decelve;

. Act fairly;

Provide services that are fit for purpose;

Deliver services with reasonable care and

skill; and

. When acting for another, act in the best
Interests of that other.
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Financial Stability Board: A
Strengthen governance business practices

Em P loy ment J Fiduciary breaches or guideline violations

Suitability or disclosure issues

frameworks to mitigate bl e e

Aggressive sales

Compensation, termination and benefit issues Account churning

[] ]
I I I I S C O n d u Ct rI S k S erkpiace harassment Misuse of confidential information
C Discrimination

Market manipulation

Unauthorised activities
Unlicensed activity
Money laundering / Terrorist financing

Root Causes of Misconduct e g

° Exec ut | on, Mis-selling
' 4 5 delivery and
¢ CU"ZUFG 5’ process
- . I PR Business disruption management
Internal fraud
* Individual accountability () and Damage to Assets N i sn

Damage to IT assets (hardware, unit pricing Unauthorised transactions

software or data) Embezzlement

€€ b » Malicious destruction of assets b . . .
[ ] R ll b d l v Mismarking of positions
0 lng a app eS ."';‘; Falsifying data
q ©

Forgery
Theft

« People management and ¢ ot
Incentives

--OcozZzZooun-—-X

FSB: Stocktake of efforts to strengthen governance frameworks to mitigate misconduct risks, 23 May 2017

. Conduct that falls short of expected
5 © Copyrlgf standards, including legal, professional

and ethical standards




Financial Inclusion + Stability, Integrity, and Protectio

I-SIP) Framework — Key Elements

ET STABILITYV

' INTEGRITY®

« Access to financial services
« Use of financial services

« Quality of the products and
service delivery

« |Impact of financial inclusion
on households’ and firms’
outcomes

Stability (absence of
disturbances) in:

« Financial infrastructure
« Financial institutions

« Financial markets

Assessment, understanding,
management and mitigation
of money laundering/
financing of terrorism risks

Customer acceptance policy

Customer and beneficial
owner identification,
verification, and risk profiling
Ongoing monitoring
Management of information
Reporting of suspicious
transactions and asset
freezing

L

Disclosure and transparency

Fair treatment and business
conduct

Data protection and privacy

Dispute resolution
mechanisms

Guarantee schemes and
insolvency

Financial capability

A TORONTOCENIRE
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Financial Inclusion + Stability, Integrity, and Protectio

|I-SIP) Framework — Qualitative Indicators

-~ INTEGRITY % PROTECTION

2,+Q INCLUSION

Access to financial services

« % of adults with an account at a
formal financial institution

Usage

» 7% of adults used mobile phone
to make a payment

Quality

» Average monthly cost to have a
basic account, based on the
official minimum wage

Financial soundness of

deposit-taking institutions

« Regulatory capital to
risk-weighted assets

« Liquid assets to total
assets (liquid asset ratio)

* % of nonperforming
loans

Financial intelligence

« Number of suspicious
transaction reports received

Supervisors appropriately
supervise and regulate financial
institutions for AML/CFT
compliance commensurate
with their risks.

« Number of onsite AML/CFT
monitoring or inspections

Complaints handling and redress

» % of consumers who have
contacted a consumer
protection authority to solve a
problem regarding financial
services within the past 3-6
months and had their problem
resolved within 2 months

Fair treatment

« % of consumers who have felt
mistreated by the staff at a
financial institution

Source: Tomilova, Olga, and Myra Valenzuela. 2018. “Financial Inclusion + Stability, Integrity, and Protection (I-SIP): Policy Making for an Inclusive Financial
System.” Technical Guide. Washington, D.C.: CGAP
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Why is gender relevant to supervision?

Prudential Conduct and Consumer Equality and inclusion

* Gender-balanced boards and leadership Protection eLegal duty of equal treatment and

and compliance S : :
segments fairly, including women, to treating women the same as men
build confidence in financial markets

Support sustainable, inclusive economic growth

g Enabled by technology and datalllﬂ

Source: Toronto Centre. 2021 Gender-Aware Supervision Toolkit https://www.torontocentre.org/index.php?option=com content&view=article&id=342:test&catid=2&Itemid=99
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https://www.torontocentre.org/index.php?option=com_content&view=article&id=342:test&catid=2&Itemid=99
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